ADAPTIVE

SCHOOLS
SEMINAR

Zurich, 20-23 March
9:00 to 16:00 CHF 580

(INCLUDES COURSE MATERIALS, LUNCH AND REFRESHMENTS)

Productive teams are made, not born. There is growing research on the impact of collaborative adult
professional cultures and student learning. New challenges require increasingly exible approaches to
how we work and interact with one another. The Adaptive Schools Foundation Seminar presents a
productive, practical set of ideas and tools for developing collaborative groups who are better equipped
to resolve complex student learning issues.

DAY 1

Entering the Territory

DAY 2

The Nuts and Bolts

The goal is to develop the collective identity and
capacity of organization members as
collaborators, inquirers and leaders.

INCREASE CAPACITY
Ÿ to initiate, develop and sustain high functioning groups
Ÿ to diagnose when and how to engage groups in dialogue and

discussion, exploring limitations, forms and values

DISCOVER

Ÿ an expanded repertoire of practical facilitation tools
Ÿ strategies for keeping group members on track, on topic, energized

and resourceful

FIND OUT HOW
to move groups beyond consensus to common focus

Ÿ
Ÿ to value and use dissension, argument and conict
Ÿ to use new lenses to diagnose the stages and phases of group

development

Inquiries: adaptiveschools@icsz.ch
REGISTER

DAY 3

Transforming Meetings

DAY 4

Sustaining Community

Ochan Powell
Ochan Kusuma-Powell, EdD
is a product of international
schools and works as a consultant
to support international teachers in the
areas of inclusion, personalizing learning,
emotional intelligence and organizational
intelligence. With her husband, she has coauthored books in these areas contributing to the
development of a culture of compassion within
schools. Her current interest is in developing
student metacognition and she has collaborated
with ICS on this project.
powell@eduxfrontiers.org

Kendall Zoller
Kendall Zoller, EdD is an
author, and global consultant
/ presenter. He has worked with
schools throughout the world.
Along the way he has delivered keynotes,
workshops, leadership team development
retreats, and leadership coaching sessions. His
latest publications include the graphic novel,
Calming Chaos, Leading through the Ecotone
and Voices From the Ecotone. He also coauthored The Choreography of Presenting and
has over 40 publications of articles and book
chapters.
kvzollerci@gmail.com

